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Highlights of APOs, APO Supervisors and Donors Surveys (2008)
APO PROGRAMME REVIEW: APO SURVEY RESULTS

Methodology:  More than half of all current APOs on duty in 2008 participated in this survey.  This sample comprised 12 respondents from the Decentralized Offices (DO), and18 at headquarters in Rome. The survey was conducted during the period April-May 2008.  While a questionnaire was prepared in advance, it was conducted verbally. 

Availability of information

Before applying to a specific post, respondents overwhelmingly felt that information on the APO Programme is easy to find (80 percent), with the Sponsor’s own communications playing a large role (47 percent).

In evaluating the offer of an APO position, candidates said they received the information necessary to make their decision (77 percent).  This information comes largely from the ToRs provided by FAO (65 percent), orientation courses offered by the Sponsor (51 percent) and the Sponsor’s own website (32 percent). 

Candidates’ motivations 

Candidates’ motivation for participating in FAO’s APO programme, is mainlythe job itself, i.e. the actual work they will be doing. The specific technical nature of the job profiles, which offer opportunities in the precise fields of applicants’ expertise, is also the principle reason why APOs choose FAO’s programme over others.  

Recruitment

APOs describe a rigorous vetting stage, with 80 percent of respondents describing the application process as competitive or very competitive. 
Joining FAO

Overall, 60 percent of APOs said they had received clear instructions upon starting their assignment; 40 percent said their assignments were not clearly explained. Within this group, we see some significant difference between those assigned to Rome and those assigned to the field (75 percent of APOs assigned to the field said that the assignment was clearly explained to them compared to 50 percent at headquarters
). 

Formal, on-the-job training and skill development 

The majority of APOs were satisfied with their formal training experiences (81 percent). When asked about on-the-job training, about 70 percent of APOs were satisfied while one-third was not. The satisfied ones described a positive learning experience and high level of integration in the unit,while the dissatisfied APOs blamed (i) little feedback from supervisors and (ii) learning only through their own  mistakes as primary reasons for their dissatisfaction. 

The strong majority of APOs (83 percent) feeltheir professional skills are developing/increasing during the assignment.  An equal proportion (83 percent) felt that they made a valid contribution to their unit/division (83 percent).  

Overall satisfaction

The strong majority of APOs (86 percent) expressed overall satisfaction with the programme 

Supervision

62 percent of APOs mentioned that their supervisor dedicated sufficient or an acceptable amount of time and provided adequate guidance. The remaining 38 percent stated that the supervision they were receiving was insufficient. Complaints regarding supervision were more pronounced among APOs with assignments at headquarters. Those who gave their supervisors higher marks pointed to the supervisor’s general availability, approachability and willingness to work closely with the APO.  Those with the most negative views said they spend no time with their supervisor and/or are given little or no feedback about their work.  

Contact with the Sponsor 

APOs were asked whether their Donor countries maintain communication with them during the APO assignment.  Less than half (45 percent) stated that the Donor maintains contact with them.  These APOs value that contact highly:  93 percent consider this contact important or very important.  Those without such relationships are not indifferent.  Of those who said contact with the Sponsor is lost during the assignment, 57 percent felt such communication would be important or very important. 

APO PROGRAMME REVIEW: APO SUPERVISORS SURVEY RESULTS

Methodology: 16 supervisors were interviewed, representing 35 percent of the total population. In order to take account of supervisors’ experience with the APO Programme, the data presented below are weighted (additional 10 percent for each additional APO supervised, if more than one). All supervisors were interviewed personally or via telephone. The interviewers followed a structured questionnaire as a guide. The following is a summary of the key findings.

APOs’ Profile

Most of the supervisors interviewed (70 percent) noted that APOs have relevant skills and qualifications. Almost 90 of supervisors felt that APOs have a great interest in development work.

More than half of supervisors (56 percent) mentioned that APOs are highly reliable and committed employees. 44 percent said that reliability and commitment varies greatly from one APO to another. The most common reasons identified by supervisors for varying reliability and commitment were; APOs profile, educational background, personality and level of maturity. It was also stated that APOs with the ambition of remaining with the Organization after their assignment are generally more committed.

Supervisors’ knowledge on the APO Programme

85 percent of supervisors said that they were well informed about the APO Programme. When supervisors were asked about the source of the information, two were identified; TCDP and past experience with the Programme.

Full integration of APOs in FAO work environment

The majority of supervisors (60 percent) pointed out that it takes about six months before APOs are in a position to make a valid technical contribution to the unit. The remaining 40 percent of answers were spread between making an immediate contribution (20 percent), after two months (10 percent) and closer to the end of the assignment (10 percent). 

Overall satisfaction with APOs

The greater part (80 percent) of supervisors ranked their overall satisfaction with their APOs as very high or high. In line with this finding, when asked if they would like to continue hosting APOs in the future, supervisors’ unanimous answer was “yes”. 

Training 

70 percent of supervisors interviewed consider that the training that APOs receive during their assignment at FAO is adequate. 

Time spend supervising APOs

When asked how much time they spend with APOs, most supervisors replied that they spent a reasonable amount of time (65%) followed by “not enough” (27%) and “too much” (7%).
APO PROGRAMME REVIEW: APO DONORS SURVEY RESULTS

Methodology: 8  out of 14 active donors participated in the survey, representing approximately 60 percent of the total population. The interviews were carried out in person or via telephone. The interviewers used a questionnaire that included open and close-ended questions. The following is a summary of the main findings. 

Reasons for participating in the APO Programme

Donors participate in the Programme for 3 main reasons: i) support FAO programmes and activities ii) facilitate recruitment of nationals in the Organization iii) train young nationals or government staff in a multilateral environment. 

Sponsoring nationals from developing countries

Six out of eight of donors interviewed mentioned that they do not sponsor nationals from developing countries. The main reasons for not sponsoring nationals from developing countries are as follows: it does not match their objective (i.e. bringing knowledge back to their country or to national governmental agencies) or it had met with opposition from national decision making authorities in the past. 

Satisfaction levels: Post descriptions Cost, Coordination & APOs’ experience 

The majority of the donors interviewed (75 percent) are either satisfied or very satisfied with the post descriptions they receive annually.

The vast majority of responses, almost 90 percent, consider the cost of the Programme to be acceptable or just right.

75 percent of the responses qualified the coordination of the Programme at FAO as excellent or good.

Satisfaction with APOs’ experience
When asked to assess the level of satisfaction of their APOs, 90 percent of the donors consider that APOs are satisfied or very satisfied with their professional experience and 75 percent with their professional advancement at FAO. Important aspects of the Programme were highlighted by the donors such as exposure to new situations and experiences unavailable elsewhere, as well as training and knowledge gained by APOs.

Awareness & identification of concerns expressed by APOs

Most of the donors (almost 90 percent) said they were aware of some of the recurrent concerns raised by APOs. The most cited concerns were lack of appropriate guidance and supervision and concerns regarding retention at FAO after completion of the APO assignment. Donors were aware of other difficulties such as underutilization during the assignment and mismatch between the original job descriptions with real tasks performed.
Contact with APOs

The large majority of donors (almost 90 percent) said that they maintain contact with APOs during their assignment. That figure drops to 40 percent when asked whether they maintain contact with APOs after the assignment. After the assignment, 60 percent of donors either lose contact with the APOs or the contact is sporadic. 

� TCDP organizes briefing sessions in Rome for the APOs that are assigned to Decentralized Offices. Those sessions include meetings with technical officers with whom APOs will be working during their assignment. The Rome based APOs follow the staff orientation course available for all FAO staff. 
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